Request for Proposal (RFP) for Administration/Professional Services

June 18, 2020

Re: Proposed Contract Funding through the General Land Office ("GLO") Community
Development & Revitalization CDBG - Disaster Recovery Program for Voluntary Property
Buyout-Acquisition Program.

Dear Administrative Service Providers:

Attached is a copy of Tyler County's Request for Proposals("RFP") for professional administrative services.
These services are being solicited to assist Tyler County in its administration of a contract from the CDBG
— Disaster Recovery program of the General Land Office (GLO). Tyler County is receiving an allocation
to support the Voluntary Property Buyout-Acquisition Program activities in Tyler County.

Firms may submit proposals for any or all activities. Multiple contracts may be awarded as a result of this
solicitation. Tyler County will, in its sole discretion, determine the number of contracts awarded, and may
decide not to award any contracts.

The submission requirements for this proposal are included in the attached RFP. Please submit a
proposal of services and statement of qualifications to:

Maegan Odom, Assistant County Auditor
Tyler County, Texas
100 W Bluff St., Rm. 110, WoodVville, Texas 75979

The deadline for submission of proposals is July 6, 2020 at 2:00 p.m. It is the responsibility of the submitting
entity to ensure that the proposal is received in a timely manner. Proposals received after the deadline will
not be considered for award, regardless of whether or not the delay was outside the control of the
submitting firm. Tyler County reserves the right to negotiate with any and all persons or firms submitting
timely proposals.

Tyler County is an Affirmative Action/Equal Opportunity Employer. Section 3 Residents, Minority
Business Enterprises, Small Business Enterprises, Women Business Enterprises, and labor surplus area
firms are encouraged to submit proposals.

Sincerely,

d,(, mM’ZMM
cq Blanchette

County Judge

Tyler County



RFP for Administration/Professional Services

Tyler County is seeking to enter into a services contract with well-qualified administration/management
firm/professional service provider(s) to assist Tyler County in the overall management of its proposed
CDBG-Disaster Recovery projeci(s) after receiving an allocation by the Texas General Land Office-
Community Development and Revitalization ("GLO"). The following outlines the RFP:

Scope of Work - A sample detailed Scope of Work ("SOW'") provided by GLO is enclosed as Exhibit
A. The professional administration/management firm/consultant to be hired is to provide application
and contract-related management services, including but not limited to the following areas:

Pre-Funding Services*

Already Established.

Post-Funding Services

Grant Administrator will administer and complete and eligible buyout projects approved for disaster
recovery funding. The selected administrative firm must follow all requirements of the HUD CDBG-
DR program as administered by GLO.

General Administration Services — General
- Administrative Duties
- Construction Management

Grant Administration Services-Non-Rental Housing

- Administrative Duties
- Site Inspections
. Environmental Services

Please specify a complete list of actual tasks to be performed under each of these categories in your
response, including, if necessary, a brief description of each task

*Pre-funding services are not eligible for CDBG-DR reimbursement and must be paid with local or other non-
CDBG-DR funds.

Statement of Qualifications - Tyler County is seeking to contract with well-qualified professional
administration/management firm(s)/consultant(s) experienced in grants/contracts application and
administration. Please provide the following information:

° A brief histary of the proposing entity, including general background, knowledge of and
experience working with relevant agencies, with an emphasis on recent experience;

° Related experience in managing federally-funded local public works construction projects-
Non-Rental Housing, with an emphasis on directly-related and recent experience;

° A description of work performance and experience with CDBG-DR including a list of at
least three references from past local government clients, with information describing the
recency and relevancy of the previous performance and experience;

° Describe the proposing entity's capacity to perform as well as resumes of all employees



V.

who will or may be assigned to provide technical assistance if your firm is awarded this
management services contract, identifying current employees and proposed hires; and

° A statement substantiating the resources of the proposing entity and the ability to carry out
the scope of work requested within the proposed timeline.

Proposed Cost of Services - Please provide your cost proposal to accomplish the scope of work
for Non-Rental Housing outlined above and for any additional services required using the Cost of
Services page(s) included in Exhibit C: Required RFP Forms.

Funds have been allocated for Tyler County for the Voluntary Property Buyout-Acquisition
Program. The local government will consider dividing total requirements, when economically
feasible, into smaller tasks or quantities to permit maximum participation by small and minority
businesses, and women's business enterprises. As such, proposers may specify any maximum limit
to the total dollar value of grant funds they are able and willing to manage. Firms may submit
proposals for any or all activities. Preference will be given to firm fixed pricing. The proposal must
include all costs that are necessary to successfully complete these activities. Please note that the
lowest/best bid will not be used as the sole basis for entering into this contract; rather, award will
be made to the firm(s) providing the best value to the City/County, cost and other factors
considered.

Profit (either % / actual cost) must be identified and negotiated as a separate element of the price
of the contract. To comply, the respondent must disclose and certify in its proposal the percentage of
profit being used. "Cost plus percentage of cost" type proposals are prohibited.

Evaluation Criteria - The proposal received will be evaluated and ranked according to the
following criteria and using the rating sheet enclosed as Exhibit B:

Maximum
Criteria Points
Experience 30
Work Performance 30
Capacity to Perform 20
Proposed Cost 20
Total 100



Submission Requirements

A statement of conflicts of interest (if any) the proposing entity or key employees may
have regarding these services, and a plan for mitigating the conflict(s). Please note that
the County may in its sole discretion determine whether or not a conflict disqualifies a firm,
and/or whether or not a conflict mitigation plan is acceptable.

System for Award Management. Consultant/Firm, and its Principals, may not be debarred
or suspended nor otherwise on the Excluded Parties List System (EPLS) in the System for
Award Management (SAM). Include verification that the company as well as the company's
principals are not listed (are not debarred) through the System for Award Management
(www.SAM.gov). Enclose a print out of the search results that includes the record date.

Form CIQ, enclosed in Exhibit C. Texas Local Government Code chapter 176 requires that
any vendor or person who enters or seeks to enter into a contract with a local government
entity disclose in the Questionnaire Form CIQ the vendor or person's employment, affiliation,
business relationship, family relationship or provision of gifts that might cause a conflict of
interest with a local government entity. Questionnaire form CIQ is included in the RFP and
must be submitted with the response.

Certification Regarding Lobbying, enclosed in Exhibit C. Certification for Contracts,
Grants, Loans, and Cooperative Agreements is included in the RFP and must be submitted
with the response.

Form 1295, enclosed in Exhibit C. Effective January 1, 2016, all contracts and contract
amendments, extensions, or renewals executed by the Commissioners Court will require
the completion of Form 1295 "Certificate of Interested Parties" pursuant to Government Code
§2252.908. Form 1295 must be completed by awarded vendor at time of signed contract
submission. Form 1295 is included in this RFP for your information.

Required Contract Provisions. Applicable provisions enclosed in Exhibit D must be
included in all contracts executed as a result of this RFP.

VI. Contracting with small_and minority businesses, women's business enterprises, and labor surplus

area firms. Small and minority businesses, women's business enterprises, and labor surplus area firms are
encouraged to participate in this RFP. If the awarded vendor is a prime contractor and may use
subcontractors, the following affirmative steps are required of the prime contractor:

1)

2)

3)

4)

Placing qualified small and minority businesses and women's business enterprises on
solicitation lists;

Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potential sources;

Divding total requirements, when economically feasible, into smaller tasks or quantities to
permit maximum participation by small and minority businesses, and women's business
enterprises;

Establishing deliver?/ schedules, where the requirement permits, which encourage
participation by small and minority businesses, and women's business enterprises;

Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the Department
of Commerce.



VII.

Deadline for Submission — Proposals must be received no later than November 5, 2019 at 2:00 p.m. It is
the responsibility of the submitting entity to ensure that the proposal is received in a timely manner.
Proposals received after the deadline will not be considered for award, regardless of whether or not
the delay was outside the control of the submitting firm. Please submit 3 hard copies to the following
address:

Attn: Maegan Odom
Tyler County Assistant Auditor, 100 W Bluff St., Rm. 110, Woodville, Texas 75979

Any questions related to clarification or explanation of items included in this RFP should be sent in
writing to modom.aud@co.tyler.tx.us , Tyler County Assistant Auditor, Maegan Odom. Questions
relating to submission process may be directed to the Tyler County Auditor at 409-283-3652. Tyler
County may, if appropriate, circulate the question and answer to all firms submitting proposals.




EXHIBIT A

SCOPE OF WORK

The Contractor shall provide the following scope of services: (choose contracted services)

SCOPE OF SERVICES REQUESTED

Providers will help the GLO fulfill State and Federal Community Development Block Grant
Disaster Recovery ("CDBG-DR") statutory responsibilities related to recovery in connection
with any federally declared disaster. Providers will assist the GLO and/or recipients in
completion of CDBG-DR qualified voluntary buyout projects. Respondents may be qualified to
provide Grant Administration services for Voluntary Property Buyout- Acquisition Program.
Administrative services must be performed in compliance with the U.S. Department of Housing
and Urban Development ("HUD") and guidelines issued by the GLO.

DESCRIPTION OF SERVICES AND SPECIAL CONDITIONS

Respondent must be able to perform the tasks listed herein to be considered eligible for an
award under this Solicitation. Respondents should provide a detailed narrative of their
experience as it relates to each of the items below. Respondents should clearly indicate if they
intend to provide services in-house with existing staff or through subcontracting or
partnership arrangements. Administration Services will be provided in conformance with the
guidance documents and use forms provided by the subrecipient utilizing GLO guidance. The
providers shall furnish post-funding grant administrative services to complete the disaster
recovery projects, including, but not limited to the following:

Pre-Funding Services

Already established.

Post-Funding Services

Grant Administrator will administer and complete voluntary buyout project approved for
disaster recovery funding. The selected administrative firm must follow all requirements of the

Texas CDBG Disaster Recovery program.

Grant Administration Services - General

a) Administrative Duties:
i.  Coordinate, as necessary, between subrecipient and any other appropriate service
providers (i.e. Engineer, Environmental, etc.), contractor, subcontractor and GLO
to effectuate the services requested.

5
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I11.

May assist in public hearings.
Will work with GLO's

system of record 1v.

Provide monthly project

status updates.

Vi

Funding release will be based on deliverables identified

in the contract. v1. Labor and procurement duties:

Vi

a. Provide all Labor Standards Officer (LSO) Services.
b. Ensure compliance with all relevant labor standards regulations.
¢. Ensure compliance with procurement regulations and policies.

d. Maintain document files to support compliance.

Financial duties:

a. Prepare and submit all required reports (Section 3, Financial Interest, etc.).

b. Assist subrecipient with the procurement of audit services.

c. Assist subrecipient in establishing and maintaining a bank account for disaster

recovery funds.
d. Implementation and coordination of Affirmatively Furthering Fair Housing
("AFFH") requirements as directed by HUD and the GLO.

¢. Implementation and coordination of Section

504 requirements. f. Program

compliance.

g. Ensure that fraud prevention and abuse practices are in place and being
implemented.

h. Prepare and submit all closeoutdocuments.

i. Submit all invoices no later than 60 days after the expiration of the contract.
All outstanding funds may be swept after 60 days. The provider may request

an extension of this requirement in writing.

J. Assist in preparation of contract revisions and supporting documents
including but not limited to:
*  Amendments/modifications,
*  (Change orders.

Grant Administration Services - Voluntary Buyout

a. Administrative Duties:

L.

ii.

1ii.

Develop and implement Outreach Plans detailing specific outreach
for the project. Plans will be required to be submitted and approved
by GLO on a project by project basis.

Perform extensive community outreach to affected areas on behalf
ofthe subrecipient utilizing GLO guidance.

Develop and submit for approval Housing Guidelines on behalf of

the subrecipient utilizing GLO guidance.

Develop and submit for approval a Needs Assessment on behalf of
the subrecipient based on GLO guidance.

Provide case management support to subrecipient to

manage the grant applications process, including but

not limited to:
a. creating eligibility procedures to lessen the fallout of applicants;
b. advising applicants on eligibility and program
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requirements, and assist in application preparation and
submission;

c. facilitating intake of applications from grant applicants;

d. performing eligibility reviews;

e. processing applications, including necessary communications;

f. capture applicant fallout reasons; and

g. the follow-up to grantapplicants.

Vi. Participate inthe appeals process and handling of disputes for
disallowed/ineligible applications.

vii, Act as an advocate for applicants through appeals process when required.

viii.  Perform other application management and homeowner support
duties as required to ensure the success of the program.

ix. Develop and submit to site-specific environmental reviews as required
by 24 CFR Part 58.

b. Site Inspections
1. Establish Disaster Damage Assessments (Damage Inspections).

a. Assist in performing a visual field review of single- family housing units
to determine the presence of damage to the home that may be attributable
to the disaster event. The damage assessment will follow the GLO issued
Damage Assessment Guidelines and includes:

b. The respondent may assist the subrecipient with:

i. Contacting the Homeowner to schedule a date and time to
perform the field review
1i. Traveling to the project site.

iil. Interviewing the Homeowner on site to gain a perspective of the
pre-disaster condition of the structure; damage resulting directly
from the disaster; and damage resulting from subsequent
deterioration. The provider may utilize this information to assist
in its review of thehousing unit.

c. Performing the visual review of the housing unit to determine the presence
damage
to the home that may be attributed to a national disaster declaration. The
review will include the observations and documentation (written and
photographic) of findings of disaster- related damage to the following:

i. Foundation;
ii. Exterior walls;
iii. Exterior wall finishes;
iv. Windows and doors;
v. Roof system (roof coverings, deck, joists, tie downs,
diaphragms, penetrations, flashing, and closures);
vi. Floor system and structure;
vii. Electrical system components;
viii. Plumbing system components;



ix. Heating, ventilation and air conditioning system;

x. Interior wall finishes;

xi. Interior fixtures and components;

xii. Porches;

xiii. Exterior stairs and ramps;

xiv. Miscellaneous items not covered by the above such as septic systems,
chimneys/fireplaces, etc.

1. The results of the Disaster Damage Assessment will be provided according to
the GLO sample provided in the GLO issued Damage Assessment Guidelines.
The damage inspectors report will include:

1. The reviewer's name,

ii. The property address;

iii. The homeowner' s name;

iv. A checklist of housing components that may have received disaster damage, if
any;

v. A narrative that specifically and clearly documents disaster-related
property damage via photographic evidence and detailed narratives of
the damage; and

vi. The reviewer's certification, signature, and date of review.

The results of the disaster damage assessment may be provided in a format
similar to the /7.07 or 11.01A forms. The 11.01A, Initial Inspection Checklist,
Short will be completed for homes that have received disaster-damage that
obviously cannot be rehabilitated. Form 11.01, will be completed in accordance
with the guidance contained in HQS 52580,

c. Environmental Services
i. The provider may assist the subrecipient in performing environmental
reviews and documentation for HUD compliance in connection with
the Program. The provider will provide services for the preparation of
Environmental Review Records (ERR) in accordance with the
standards set forth by HUD and the statutes, executive orders, and
regulations listed at 24 CFR Part 58.

1. The provider may submit a request for Special Services to
subrecipient if environmental document review and site
inspections indicate that additional investigation is
warranted.

iii. Special services may include, but are not limited to the following tasks:
a. Archeological study required by SHPO,

b. Lead-based paint and/or asbestos inspection; and
c. Wetlands assessment.



